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THe OFFICE oF SECURITY HAS SIX FY 77 MBO OpuecTIVEs 
AT THE OFFICE LEVEL, ONE OBJECTIVE IS AHEAD OF SCHEDULE 
AND ONE, REPOLYGRAPH AND REINVESTIGATIONS, HAS EXPERIENCED 
SHORTFALLS IN INCREMENTAL TOTALS THAT WILL AFFECT THE 
ULTIMATE GOAL OF THE PROGRAM, 

Two OBJECTIVES HAVE INITIAL MILESTONES WHICH ARE 
NOT YET DUE. IN ONE OF THESE PROGRAMS, ASSESSING FEASIBILITY 
OF COMBINING ADP with CI RESEARCH, IT CAN BE ANTICIPATED 
THAT HIGHER PRIORITY WORK REQUIREMENTS MAY CAUSE SOME 
DELAY IN THE PROGRAM. 

THE REMAINING TWO OBJECTIVES ARE BEING HELD IN 
ABEYANCE. THE REVISION OF[ __|CAN NOT BE INITIATED STAT 
UNTIL SSC HAS SUFFICIENT MANPOWER TO ASSIGN TO THE PROGRAM 
AND THE OBJECTIVE TO IMPROVE THE SECURITY PROCESSING OF 
ALIEN MARRIAGE CASES IS IN ABEYANCE UNTIL A DIRECTORATE 
LEVEL APPROACH CAN BE DECIDED, 
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| seareth aternerentine 


By JUNE 1977, ASSESS FEASIBILITY OF_ESTABLISHING A | 11,099 
COMPUTERIZED DATA BASE ON ALL NON-HFIB AGENCIES AND $ Z 
CONTRACTORS THAT STORE CIA COLLATERAL MATERIAL AND ; r 
ON ALL FACILITIES THAT STORE AND HAVE BEEN SURVEYED GS-14, 4 Montus4Y 

| FOR STORAGE OF SENSITIVE COMPARTMENTED INFORMATION, 


TION OFFICER :DD/Pat 


STAT a 


| a — — 
ocr NOVI DECI JAN 


MILESTONES 


1, ESTABLISH WHAT DATA IS AVAILABLE IN THE. . 
AGENCY THAT MAY BE PERTINENT TO THE STUDY. 


| 2, FORMULATE PROCEDURES AND DETERMINE RESOURCE 
| REQUIREMENTS NECESSARY FOR CONSOLIDATING 
NEQRMATTION IN OMPUTERLZED DATA BA 


3, Present Report To DDA INCORPORATING 
CONCLUSIONS AND RECOMMENDATIONS. 


| 


| STATUS 
OBJECTIVE STATEMENT: = | ’ ESTIMATE OF RESOURCES, 


OCT-NOV 
DEC~JAN 
FEB-MAR 
APR-MAY 
JUNWJUL 
AUG~SEP 


JULI 


! 
| 


? 
Cen gene REE RRS Ue enya mre 


OFFICE OF SECURITY ACTION PEA E NUMBER? os-c 7 RE "| STATUS ar 
| OBJECTIVE STATEMENT! oo, ESTIM, | | ’ 


tee ante eerheinnanee ¢ seme etet y t nttnt aleremat b eens cement 


fo 


ui TY AND » CouTROL SYSTENS AND. a . 
esenT “CONCLUSION AND RECCHENDATIONS IN THE FORM OF A REVISED oot MY 
RSION OF HEADQUARTERS REGULATION STAT | | rr APR-MAY 


ACTION OFFICER:DD/P&M | yuyu 


AUG-SEP 
MILESTONES 


| EVISE OUTLINE SHOWING PROBLEM AREAS IN- 
| © VOLVING ORGANIZATIONS AND TIME SCHEDULE 
"AND PRESENT TO D/Sec, DDI, DDO (rvD), boser, 


2 PRESENT INTERIM REPORT WITH REVISED 
| SCHEDULE, 


\3¥ COMPLETE REVIEW, 
Pr 


‘4, PRODUCE FIRST DRAFT OF REVISED REGULATION 
| FOR DDA COORDINATION, 


| 
Da 

(5, PUBLISH REVISED REGULATION OFL___] - | 
| FOR AGENCY COORDINATION | 


'G, PRODUCE FINAL DRAFT OF REVISED REGULATION | 
KNCOREO RATING RE RECOMMENDATIONS oF DDI, | 


| 
| 
| 


{ 
| 
I 
i 
i 
| 
| 
t 
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31 January 1977 


(1) Chief, SSC advised program must be placed in abeyance until SSC 
manpower requirements are satisfied. 
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ON WITH oP, BY AU 
ae “NOLOGY WUTH 


(1) 


fA we a Ae ad oe ea see Sh ts ie 
Wyo : Gee 


as | APR-HAY 
‘ACTION OFFICER DPVPS 


} ; [oot rte ee ee 
[| JUN-JEL 
inte Bae 
STAT Serra: 
Ui AUG"SeP 
{ 
1 Po 


1. ESTABLISH REQUIREMENTS, 


ON 


Ze | DETERMINE SIZE OF SYSTEM REQUIRED, 


3, V ESTABLISH RESOURCES REQUIREMENTS, COST, 


PRESENT REPORT TO DDA WITH RECOM MENDATIONS 
“AN CONC Us LONS | 


| 


\ 
i 
at 
| 


sal 
| 
| 


-_ 
: | 
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*Estimate of resources pertains only to the Office of Security. It is also 
estimated that the study would require 6 months of a GS-14 ODP Officer. 


(1) 21 January 1977: Chief, SAG and the ODP Coordinator advised that 
appropriate personnel would not be available to begin addressing 
this program until March 1977. ’ 
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OFFICE OF SECURITY “ACTION rea RECHT ATENE. SFO PPR ONONOONTT Tie | 
OBJECTIVE STATEMENT: : os ,  etaq ESTIMATE OF RESOURCES, ( | 


ran £ AND ne 
RESOU ROS: iy MAN % 


a ee ee an pn np Oe carne nn eee ner ee a a ee nen a 9 RE NN 


EASE PRODUCTION IN T4E STAFF REINVESTIGA ATIC 
DURING FISCAL YEAR 1°77 By COMPLETIN 
TGAT IONS AND[__ RIP POLYGRAPH IVESTIGATTONS. 
STAT | ' 


ACTION OFFICER: UeIUe 
STAT 
ae F AUG-SEP 
bet : JOEL f tr 
{ 


MILESTONES een ae | 
OCT: NOV! DEC] JAN! FEB NAR APR Hay! JUN 


_ Prouvectep RIP FIELD INVESTIGATIONS 
“ CUMULATIVE (1) 


ACTUAL FIELD InVESTIGATIONS/ 
=. CUMULATIVE . 


~ Provectep RIP POLYGRAPH /cUNULgTIV 
| sarge 5) ° 


* “AcTUAL RIP POLYGRAPHS/CUMULATIVE » 


: ‘ 
tog : | 
CO eee amie ain nei te Aneta ee tenet 
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§ SEPTEMBER 2976: 


THERE WILL BE MONTHLY DIFFERENCES IN THE NUMBER.OF RIP _. 
FIELD INVESTIGATIONS COMPLETED RESULTING FROM THE NEED TO 
ALLOCATE RESOURCES TO SATISFY SPECIAL PROGRAMS, A QUARTERLY 
GOAL FOR THIS PARTICULAR PHASE OF THE PROGRAM WILL ALLOW A 
RESPONSE TIME TO PERMIT LONG-RANGE RESOURCE ADJUSTMENT TO 
SATISFY BOTH SPECIAL PROGRAMS AND CORE REQUIREMENTS. 


28 SEPTEMBER 1976: 


THE PoLYGRAPH BRANCH WILL BE UNABLE_TO MEET THE PRODUCTI 
GOALS FOR THE FIRST QUARTER, FY 19/7, PENDING TRAINING ae 
NEW STAFF MEMBERS. (STAFF AUGMENTATION TO MEET DEMANDS OF 
PRovecTep RIP CASE LOADS) AND THE CONSTRUCTION OF ADDITIONAL 
INTERROGATION ROOMS SCHEDULED FOR COMPLETION IN DECEMBER 
1876, SRANCH WILL CONTINUE TO PRODUCE /5 CASES PER MONTR 
DURING THE FIRST QUARTER, FY 19/7, 


8 Fepruary 1977: 


Tue PoLYGRAPH BRANCH PROJECTED A SHORTFALL IN RIP CASES FOR 
FIRST QUARTER FY 77, PENDING THE CONSTRUCTION OF Fat ene 
EYAMLNATION ROOMS AND THE RECEIPT OF ADDITIONAL PERSONNEL. 
pets THE CONSTRUCTION NOR THE STAFF AUGMENTATION HAS BEEN FULLY 
ALIZED, - THE EREFOREY A SIMILAR SHORTFALL WILL BE INEVITABLE 


i ‘SECOND QUARTER, FY fT IN ADDITION, EFFORTS nx0) WACCE -LERATE 


PRODUCTION OF |! ECAUSE OF 


UNUSUALLY: HIGH 
REQUIREMENTS, 


UNTIL STAFFING AND CONSTRUCTION PROGRAMS ARE COMPLETED; IT 
WILL NOT BE POSSIBLE TO MEET. THE POLYGRAPH PRODUCTION TOTALS. 


“ERRUARY 19/7: 


RIMARY REASON FOR THE LOW NUMBER OF CLs ee 
TIGATIONS COMPLETED IS THE LACK OF PERSONNED E 


OFFICE TO COMPLETE THE REQUIRED MINIMUM 
ATIONS, 
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197? Office galas MBO Objectives - ot ej} enuary: 1977 orarnS Report 
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eae “Tl” EXTENSION . ' ; oe ‘STAT. 
i Policy & Plans Group —— —— 


Ov Ae 


i at ent ate vere tr ernie rear manner omen nn ster fae tt etree etn enantiomer nytt arvaestth an setantnnetes meneame 


TO: (Qiificer designation, room number, and DATE ; 
building} aoe OFFICER'S COMMENTS (Number eoch comrien!t to show from whom 
ENITIALS to whom. Draw a fine ecross cofuenn otter each comment.) } 


RECEIVED | romano 


The attached package will bé 
used by the Director of 
Security and Deputy Directors! 
as basis for 1l February 1977) 
review of Office Level MBO 
Objectives. 
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